SECTION XII

WRAP-AROUND SERVICES

A. INITIATING WRAP-AROUND SERVICES

The decision to initiate wrap-around services will be based on the recommendations of the comprehensive child and family assessment for most children.

The need for First Placement, Best Placement Wrap-Around Services should be determined in the Comprehensive Child and Family Assessment for children entering foster care. If the child does not have a Comprehensive Child and Family Assessment completed prior to Wrap-Around Services, the case manager must document on the Wrap-Around Services Authorization Form, that an assessment has not been completed, but list the reason (s) for services. The appropriate individuals must sign the form prior to the referral being made.

The following time line standards were developed to ensure that services are provided in accordance with the Adoption and Safe Families Act guidelines in moving a child toward permanency:

(1)  
Wrap-Around Services Authorization.

Case managers must first generate a Wrap-Around Services Authorization (Form #5) for the specific types of wrap-around services identified. The authorization must be approved in writing by the designated county DFCS approving authority (County Director or appointed designee).

(2) Referrals for Wrap-Around Services.

DFCS case managers complete and provide to a vendor a Referral for Wrap-around Services form #6 for wrap-around services to begin no later than 15 days of identifying specific service needs. The DFCS Case manger should include any significant or unusual information about the child or family on the referral form (i.e. deaf child).

(3) Provider Acceptance

The provider will notify (by telephone, fax, or e-mail) the case manager of the receipt and acceptance of the referral within 24 hours of  receiving the referral.

(4) Contact with the Family.

The case manager will send a standard letter (See Appendix A) of intent to the family and the foster parent (s) involved outlining the family wrap-around service process and introducing the particular vendor providing the services.

The provider will make the initial contact with each family, referred for services within two days of receipt of the referral. In making contact with the family, the provider must show picture identification and a copy of the referral later.

The DFCS Case manager will assist the provider in gaining access to family members enrolled in active treatment programs (i.e. alcohol or substance abuse).

(5) Copies of Case Record Information

Case managers are responsible for providing appropriate copies of all reports and/or other information from any DFCS case files as indicated on the Pre-evaluation checklist and a copy of the current case plan.  This information must be provided on the provider within five days of the date of the referral for wrap-around services.  This information will aid the provider in providing the designated services. If it is found that the provider needs information that is not on the Pre-evaluation Checklist., the case manager must copy this information with the approval of the supervisor, county directory, and/or designee.

(6) Unable to Provide Services

The provider will advise the County DFCS Office if it makes a determination that it is unable or unwilling to provide the designated wrap-around services to a particular family within five days of receipt of the referral. The provider will provide written communication stating the reasons for this decision.

(7) Scheduling and Transportation

The provider is responsible for scheduling all appointments and arranging transportation.

B. WRAP-AROUND SERVICES REPORTING STANDARDS

The following time line standards were developed to ensure that Wrap-Around Services are done in accordance with the Adoption and Safe Families Act guidelines on moving toward permanency.

The following actions must be taken:

(1) Wrap-Around Documentation Report and Wrap-Around Invoice Submittal.

The provider must provide the county with a completed documentation form for all contacts made with child, parent and/or foster parent monthly. The documentation forms for the previous month must be sent with a completed invoice by the 10th of each month. Documentation must include the information found in paragraph D. of this section. The county approving authority will submit to the accounting department each completed invoice within five (5) days of receipt.

The case manager will forward the original invoice to accounting for payment; retain one copy in the child’s record and submit another copy to FPBP Program Consultant, DFCS Foster Care Unit, 2 Peachtree Street, Suite 18.204, Atlanta, Georgia 30303 by the 10th of each month for the previous month’s work. County DFCS must also report the number of wrap-around cases ordered during the month being reported.




______     Number of wrap-around cases ordered  ______





                    



       (Mo./Yr.)




______     Number of wrap-around invoices paid in ______











         (Mo./Yr.)

IF YOUR COUNTY DOES NOT ORDER OR PAY FOR ANY WRAP-AROUND SERVICES FOR THE REPORTING MONTH, PLEASE SEND A FAX STATING “0” FOR ORDERED AND PAID.  (404 463-0928 OR 404 657-3415).

(2) Thirty-day Notice.

The County DFCS Department will provide written notice to the provider via certified mail within 30 days of any deficiencies regarding compliance to the terms and conditions of the Memorandum of Understanding (MOU).
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